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® CASE STUDY

Introduction

Small businesses, those with fewer than 20 employees, are key to
the New Zealand economy as they account for 97% of all business.

Today's digital first consumers expect to easily check out with a tap
of their card, phone or watch. To meet those expectations, micro
and small merchants need affordable, efficient acceptance solutions
that are easy and simple to use.

Challenge

Historically, providing card acceptance among small and medium
enterprises (SMEs) meant getting dedicated payments hardware. But
recent technology advancements enable businesses to accept
contactless payments with just a tap on their phone. Easy for
consumers, simple for the business, and no extra hardware needed.

1. New Zealand Ministry of Business, Innovation & Employment, 2022.

ANZ New Zealand saw the opportunity to provide
small businesses a targeted acceptance solution
that provides an out-of-the-box tap on phone
payments experience. ANZ New Zealand sought to
provide an option merchants looking to streamline
their hardware, or those who previously had no
acquiring service.

Mastercard Tap on Phone met ANZ New Zealand's
objectives for its SME customers and its future:

reduced hardware costs

ease of implementation and use with a
digital-only approach

enabling businesses to manage everything
from a single device
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Implementation Results

From an initial pilot test from February 2024 In only eight months since launching Tap on

to commercial rollout in November 2024, Phone, 1,558 merchants have enrolled with ANZ
Mastercard Gateway supported the New Zealand, as of June 2025 — a growth rate
successful integration of Tap on Phone for of 252%. Transaction volume likewise is growing
ANZ New Zealand, including: by triple digits, rising 157% as of June 2025

when 11,529 Tap on Phone transactions

* key provisioning via Key Management were completed.

System
The surge in card acceptance and digital
transaction volume for SMEs is matched by ANZ
* comprehensive end-to-end testing New Zealand's goal, in the words of Senior
Product Manager Chris Ford, to provide SMEs
“an opportunity for ANZ's business customers to
* robust post-go-live support access cost-efficient payments acceptance
through a digital-first experience.”

* Level 3 terminal certification
* seamless production deployment

Additionally, merchant onboarding is well-
structured, thoroughly documented and
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{(

Tap to Phone capability has provided an
opportunity for ANZ’s business customers to
access extremely cost-efficient payments
acceptance through a digital-first experience,
reducing the barriers to participating in the
payments ecosystem helping them to start,
run & grow their business.

Chris Ford
Senior Product Manager, ANZ New Zealand

Tap on Phone (Tap to Phone) allows businesses to accept payments from
any contactless card or mobile wallet right from their NFC-enabled device.
With no extra hardware required, businesses can take advantage of this on-
the-go solution to enable quick and convenient payment options.

Learn more: Mastercard Tap on Phone | Contactless Phone Payments
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https://www.mastercard.com/global/en/business/overview/start-accepting/mobile-pos/tap-on-phone.html

® NEXT STEPS

Let's get started

For more information, please contact your
account representative.
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