Embedded finance
and the SME

opportunity

Integration is the way forwards

for business banking

SMEs increasingly rely on digital
tools to operate and manage
every aspect of their business —
from sales and finance to
customer engagement

mR 7494

of SMEs currently engage with

4 or more digital technologies

Target 2030: 20%

Source: European Commission, 2025
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Currently many players compete to

conquer SMEs' attention, leading to

a fragmented ecosystem.
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Next phase is about consolidation,

creating seamless and frictionless

experiences for SMEs.

Embedded finance is transforming the landscape of
financial services, by integrating financial solutions directly
into non-financial platforms already used by SMEs.
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Use cases
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Managing funds

Banks find new opportunities to
overcome high competitive pressure
through embedded finance
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Opportunities embracing

embedded finance

New revenue
stream

Banks can tap into new
revenue streams,
earning fees from
facilitating payments
and lending within

third-party platforms.

Embedded finance and
the SME opportunity

Expanded
customer base

Banks can attract new
users and grow their
customer base without
relying solely on their

own channels.

Competitive
differentiation

Banks can enhance
their reputation as an
innovator and be at
the forefront of
digitalisation trend.

Embedded finance benefits

Expand services delivered to SMEs

Chance to differentiate

Embedded finance watchouts

© Risk of disintermediation and to

lose customers

© Increase of competition due to

more convenient UX

Enhanced data
collection

Banks can access a
wealth of transactional
and behavioral data,
leading to improve risk
management,
cross-selling and new

products development.

Leverage embedded finance
to integrate your SME
proposition with Mastercard
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