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Interview with Walt M. Macnee (MasterCard):  
  
In this interview, the President of Global Markets talks about the move from cash 
to electronic cash and innovation in card technology  
 
– Mr. Macnee, you are the President of Global Markets, excluding the United 
States, at MasterCard, and responsible for Latin America, Asia, Africa, the Middle 
East and Europe. We are currently witnessing a strong trend for activities shifting 
from West to East. What does that mean for MasterCard? What are the biggest 
potentials? 
 
Our largest centers of activities are the key markets United States and Asia. The 
Western world has had its turn for several centuries. Now the road leads to Asia 
– and the journey has just started. We have prepared a list of the 20 to 25 largest 
and most significant markets for our business. Germany ranks among the top 
countries. Then we’ve got another list of the 20 to 25 markets with the highest 
growth rates. Some markets show up on both lists. But there are also smaller 
markets with very high growth rates. It is our task to take a portfolio-like approach 
to this situation, keep these markets’ pace and shift resources to smaller, fast 
growing markets. 
 
– Are the “old”, Western markets saturated? 
 
This isn’t easy to answer. The Western markets are very diverse and would 
require a nation-by-nation analysis. But yes, some markets can be classed as 
saturated. However, there is still some significant growth potential for debit and 
credit cards issued by MasterCard in these countries. Such opportunities are 
related to the move from cash transactions to electronic cash payment. Germany 
is a prime example: A highly developed country, but still a large amount of cash 
in circulation. This is inefficient. People all over the world will pay with electronic 
cash more and more often – it is just a matter of time. Highly-developed countries 
therefore still bear huge potential. 
 
– Which countries rank top on your lists? 
 
Asia and Latin America are particularly attractive. Their strong potential is due to 
demographic developments and a general shift from cash payments to electronic 
cash. Russia also offers major opportunities. Prospects are changing almost 
daily. 
 
– Could you explain this in more detail for individual countries? 
 



 

We cannot disclose country-specific data for competitive reasons. Global 
markets have a 55% share in MasterCard revenues. These markets are growing 
stronger than the US market. The share of global markets in our business 
volume will consequently be rising, especially considering the significantly lower 
growth rate in the United States. 
 
– What are your targets for the growth rates of global markets? 
 
High growth volumes for credit cards, debit cards and multi-payment systems 
stem from simple economic indicators, such as middle class growth. This 
happens when people move into the cities. Many of the new urban population are 
entering the middle class for the first time. These are huge economic migrations, 
as we can see in Brazil, India, China and other densely populated countries. For 
the first time, an increased amount of disposable income provides people with 
salaries high enough to have money left over at the end of the week or month. 
Many are encouraged to open bank or savings accounts for the first time. 
 
– But people first have to get used to having a bank account. Surely cards come 
right at the end of this process? 
 
Of course this will take some time. But think of the entire global population. Of six 
billion people, a huge part does not have a bank account at all and another large 
group only has very limited access to banks. But in the wake of generally 
increasing wealth, more people continue to enter the middle class. Huge 
demographic changes are taking place, particularly in densely populated 
countries. 
 
– But accounts have to be set up before banks can issue credit or debit cards to 
customers they don’t know at all. How can you generate growth under these 
conditions? 
 
There is also the option of prepaid cards, which can be topped up and used for 
making phone calls, paying abroad and online. 
 
– These cards are hardly known in Germany, a supposedly highly-developed 
country. Why? 
 
Countries develop in very different ways. In Africa, there are large populations in 
which the use of cell phones is widespread but they have only a small number of 
existing bank accounts. Phone units are used as a means of payment. We have 
to be very careful not do judge other countries by our developed-world 
perspective. 
 
– Does the telecommunications sector threaten banks as it continues to expand 
its payment services portfolio? 
 



 

Ten years ago, telecommunication companies thought: “We have strong 
customer relations and issue monthly invoices – that is just how a bank works: 
You give credit during the month and then settle accounts.” But that didn't work 
out. The banking business is highly specific and strictly regulated. By now, these 
two sectors have abandoned pursuing their own projects only and are working 
together. 
 
– Would it be feasible for a telecommunication company to buy a bank? 
 
In the past, banks wanted to become telecommunication companies. A few tried. 
Most recent developments are heading in the opposite direction. In Korea, a 
major bank and a big telecommunication company have established a joint 
venture. This could prove to be a possible solution: Offering customers a joint 
concept. Such projects were previously driven by financial reasons. Today, the 
customer takes center stage. Customers have fewer accounts than cell phones 
and want to use all the functions on their cells, including payment transactions. 
 
– Are other countries more likely to accept technology-based payment services 
than Germany? 
 
There are some Asian markets that would be considered as economically less 
developed from a German perspective but have already an advanced payment 
system. 
 
– Which countries does that apply to? 
 
Korea for example has become an almost cashless society. This is supported by 
the Korean government that encourages citizens to use cards because they are 
highly efficient. People who use cards instead of cash are even given tax relief. 
There are similar models in Europe, amongst others in Sweden. 
 
– Why would a government influence the means of payment of its citizens? 
 
There are two reasons: Efficiency and taxes. In countries with strong shadow 
economies ‒ such as Latin America with its cash-based grey markets ‒ the 
government doesn’t know which factors are driving the economy and isn’t able to 
tax these activities. Like in Sweden, encouraging the use of cards instead of cash 
can also be a way of building up the country’s reputation and preventing any 
suspicion of developing a black market. 
 
– Why is card technology further developed in countries such as Turkey or 
Poland than in Germany? 
 
Payment systems and the banking and finance sector in these countries were 
underdeveloped compared to their Western counterparts. This made it easy to 
launch the latest payment technologies straight away. Today, Poland is one of 
the leading countries in terms of using PayPass for contactless payment in the 



 

whole of Europe. PayPass is also widespread in Turkey, where it can be used on 
most local public transport. 
 
– MasterCard has just introduced the Displaycard, which is virtually a mini 
computer. Who is already using it? 
 
Turkish consumers are already enjoying the benefits of the Displaycard. 
 
– ... and in Germany? 
 
We have already talked to the German banks and they are starting to realize: 
Displaycard, PayPass – it’s as good as cash. Customers can view their balance 
on the card. They are thinking about the possibilities this technology provides. 
Another way of always knowing what you have spent and your remaining 
balance is our InControl software. 
 
– Is this already available in the United States? 
 
Citibank has just introduced our InControl system. Consumers can impose a 
spending limit on their cards. It blocks any further transactions once this limit has 
been exceeded. This gives consumers more control over their spending. 
Different limits can be set for various categories such as clothing, restaurants, 
and supermarkets. SMS or e-mail messages inform consumers if they are getting 
near their limit or if a purchase would exceed it. 
 
– Is there any interest in InControl in Germany? 
 
We are currently talking to banks to set up the required infrastructure. But card 
users are not just interested in transparent cost control but also the security of 
their transactions. For security reasons, certain retail categories can be excluded 
from accepting these cards or their use can be time limited. Commercial cards 
held by employees of a company could be as easily restricted for weekend use 
as for use in D.I.Y. stores. Spending control can be configured either by the bank 
as part of its risk management or by consumers themselves. Transactions can 
even be restricted or temporarily authorized in certain countries. Card users 
receive an SMS with info on where and when their cards have been used to 
check if these were lawful transactions. If not, they can request for the card to be 
blocked immediately. 
 
– Why do German consumers not know about the advantages of these cards so 
that they can ask their bank to issue them? 
 
We are talking about new technological solutions. The banks and retailers must 
prepare for their introduction as do consumers, who see themselves as “early 
adopters”. 
 
– Who is driving this innovation? MasterCard or the banks? 



 

 
Consumers. We are working in 210 countries. We therefore have a good idea of 
what consumers and banks want. This is why we are an efficient innovator. We 
are able to bring this innovation to numerous countries, practically like a global 
broker. One example: PayPass – a contactless payment method that has already 
been tried and tested. German banks would be able to issue these cards on the 
market. 
 
– And why aren’t they doing it? 
 
It happens if a retailer chooses the contactless payment method for speeding up 
the payment process. We have seen this in several markets: Consumers go to 
their bank and tell them how quick and easy non-cash payments at retailers’ are 
and that they would like to be issued with such a card. If the bank refuses to 
issue one, consumers will leave and go elsewhere. This is how innovation is 
actually happening. In Germany people seem to love cash – it’s obviously a 
cultural element. 
 
– And it obviously isn’t changing? Cash is still the preferred payment method? 
 
Innovation doesn’t necessarily catch on with just one bank if the card issuer 
market is as fragmented as in Germany. In Great Britain, on the other hand, 
Barclays is the largest card issuer. The bank encourages retailers to introduce 
PayPass and therefore has actively created places where it is accepted. 
 
– Is Germany still in a pilot project phase? 
 
We are represented in the market with the Lufthansa Miles And More card, via 
the Deutsche Kreditbank, WestLB and the Payback bonus program. More 
retailers will be introducing this system by the end of this year and during 2011. 
We have gone well beyond being a pilot project. 
 
– So retailers are the driving force in Germany? 
 
In some countries it is consumers, while retailers just keep up with 
developments. In others, retailers are the driving force and consumers follow the 
trend, such as in France or Canada, where the large fast food chains started 
accepting PayPass. Customers asked how they could get into this “fast lane” and 
ordered the right cards from their banks. In Germany, retailers have clearly 
stated that they regard contactless payment as the technology of the future. But 
they demand that it must work on an international basis for everyone. In other 
words, they would like to see the end to individual national solutions. 
 
– Retailers are very powerful in the United States and have just enforced a 
reduction of interchange fees during the US financial market reform…  
 



 

Around the world, many countries are reforming and regulating their financial 
markets to reduce risks. In my opinion, in the United States, this step was a 
political answer to demands from certain parts of the electorate. They were 
talking prices. The US government has reacted to a group of voters – retailers, 
who want low prices at the point of sale. The laws therefore have a direct effect 
on consumers. We haven’t heard the last of this story yet. 
 
– What do you mean? 
 
The US retailer lobby was very successful. I am not sure that this will be positive 
for small retailers and consumers. Banks will no longer be able to act in their 
accustomed manner. We will have to wait and see how products will change as a 
result. 
 
– Who checks if retailers are passing on the reduced interchange fees to their 
customers in form of lower prices? 
 
It is impossible to keep track of that. But it is possible to check what customers 
will be missing in the future. 
 
– What do you mean by that? 
 
It is almost impossible to see the results with retailers. But for consumers it is 
very hard to give up something they have got used to. If, for instance, consumers 
have been able up to now to use certain functions on a card and these will no 
longer be available in future because the banks are no longer able to carry the 
costs, this is a palpable result. Overall, this regulation should be regarded more 
as a reaction to the financial crisis, and the interchange fee has absolutely 
nothing to do with it. 
 
– The trend towards card fraud is rising, especially on the Internet. What does 
the future hold in store? 
 
The banks have now issued Secure Code, which is used like a PIN. When 
shopping online, a separate server, in other words not the server of the retailer, is 
used. Card users must identify themselves for the transaction to go through. In 
addition, static passwords are slowly being changed to dynamic passwords that 
regenerate themselves with every use. But this is a global trend. Security is a 
dynamic process, as fraud is constantly getting more sophisticated and 
technologically advanced. This is a highly complex game of cops and robbers. 
 
– Certainly cardholders should do more to promote security? 
 
Cardholders can support their banks by asking them to receive an SMS for every 
transaction, if they already offer this service. If a transaction hasn’t been initiated 
by the cardholders, they can ask to have it blocked immediately. This gives them 
full control over their cards. SMS is a first and important step towards InControl. 
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The card universe 
 
 
– kb – MasterCard has been around since 1951. But much has changed since 
the beginning: More than 30 million businesses worldwide now accept 
MasterCard. You can use the card for taking out cash, renting cars, online 
shopping and many other things. While in the past, the card was mainly used for 
traveling and making large transactions, it is increasingly being used on a daily 
basis. This change brings with it many payment transaction services but also 
new terminology. We explain some of these words:  
 
 
– Debit card: A debit card is a bank card that can be used for making non-cash 
payments or withdrawing cash from ATMs. The account is debited immediately.  
 
 
– Credit card: With a “real” credit card, cardholders receive a monthly statement 
for all purchased goods and services. They can repay any outstanding amounts 
straight away or in installments.  
 
 
– Prepaid card: This card works on a credit balance basis. Cardholders credit 
their accounts and transactions are paid from the existing balance. There are no 
credit checks. 
 
 
– PayPass: Contactless payment. The card is held against a scanner. 
 
 
– Interchange: Interchange is a fee that the bank of a retailer (acquirer) has to 
pay to the bank of the cardholder (issuing bank, issuer) to compensate the issuer 
for part of the costs and risks associated with managing card accounts.  
 
 



 

– Secure Code: Verification process for secure online shopping. Transactions are 
authorized on a separate server.  
  
 
The person: Citizen of the world 
  
 kb – Walt M. Macnee (55) could not have any larger task – at least in 
geographical terms: Managing the rest of the world outside the United States. Mr. 
Macnee is the President of MasterCard and responsible for the global markets, 
which by now account for 55% of the card company’s income and rising. 
But the Canadian also knows the American markets very well. Prior to taking on 
his current position, he worked in various positions and regions, including as the 
President responsible for the acquirer and issuer business in the United States, 
Canada, Latin America and the Caribbean. Mr. Macnee has been with 
MasterCard since 2001, temporarily leaving the company from 2004 to 2006 to 
become the Executive Vice President of the Canadian Imperial Bank of 
Commerce in Toronto , where he managed the card business. Mr. Macnee 
started in the payment card business in 1983, at Toronto Dominion Bank, where 
he worked for 18 years. He holds various university degrees, including an MBA 
of New York University.  
  
 
 
 

 



 

 


